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SELF-ASSESSMENT

Where are you right now?

Read each description. Stop at the first one that doesn't fully describe you —
that's your current stage.

STAGE 1 — BASIC USER

You use Al for one-off tasks: rewrite this email, summarize this
document, answer this question. Each session starts from zero. You

don't have a system — you have a search bar that speaks English.

Tell: You copy-paste output directly without editing. You don't have saved

prompts.

STAGE 2 — PROMPT CRAFTER

You know that how you ask matters. You've learned role-setting,
constraints, and format instructions. You get better output than most
people. You've reverse-engineered good results into reusable prompts.

Tell: You have a personal "prompt library." You know what "act as a senior X"

does to output quality.

STAGE 3 — THINKING PARTNER

Al is not a tool anymore — it's a collaborator. You use it to stress-test
decisions, find blind spots, steelman opposing views, and pressure-test
plans before you act. You've learned to resist its sycophancy and

demand real pushback.

Tell: You've caught yourself changing a decision because of an Al

conversation. You use anti-sycophancy prompts.

STAGE 4 — WORKFLOW BUILDER



You've identified the tasks you do repeatedly and built Al-powered
workflows for them. You're not just prompting — you're designing
processes. Each workflow has a trigger, a clear output, and doesn't
require you to explain context from scratch every time.

Tell: You have at least 3 repeatable workflows. You've used the 5 workflow
questions.

STAGE 5 — SYSTEMS OPERATOR

Your Al systems run without you. Triggers fire, processes execute,
outputs land — while you sleep. You've closed the loop between data
sources, Al processing, and action. You don't just work with Al. You
deploy it.

Tell: You've built something that runs on a schedule. You measure output in
hours saved per week, not prompts per day.



STAGE 01

The Basic User

STAGE 01

Basic User

"l use Al like a better search engine."

Every session starts cold. Every result requires manual editing. The
Al is useful, but you are the system.

At this stage, Al is a faster way to do things you were already doing. You ask it to
write, summarize, or translate. The output is roughly correct. You clean it up and
move on.

There's nothing wrong with this stage — it's where everyone starts. But there's a
ceiling. The Al doesn't know you, your work, your standards, or your context. Every
prompt reconstructs that from zero.

X STAGE 1 PROMPT M WHAT'S MISSING

"Write an email about our product." Who is it for? What should they do?
What tone? How long? What makes the

product different?

HOW TO MOVE TO STAGE 2

Start adding role, context, and constraints to every prompt. Not because every
task needs them — but to build the instinct for when they matter.



STAGE 02

The Prompt Crafter

STAGE 02

Prompt Crafter

"l know how you ask matters as much as what you ask."

You've learned the difference between a request and a
specification. You get better output than 90% of users — not
because you have better tools, but because you give them better
instructions.

The core shift at Stage 2 is understanding that Al output quality is mostly a function

of input quality. The model is sophisticated — the bottleneck is the prompt.

The Prompt Formula

The Anthropic prompt formula covers six elements: Role, Task, Context,
Constraints, Examples, Output Format. You rarely need all six — but knowing they
exist changes how you construct every prompt.

The most underused technique: After a long back-and-forth that finally

produces a great answer, ask:

"Write the prompt that would have gotten me this answer on the first

try."

This reverse-engineers the implicit context you built up into a reusable

prompt. One conversation becomes a permanent asset.




What Stage 2 Gets Right

v Role-setting: "You are a senior financial analyst with 15 years reviewing 8-K filings..."
v Negative constraints: "Do NOT start with agreement. Do NOT use em-dashes."

v Format instructions: "Return a table with 3 columns: signal, risk level, recommended

action”
v Prompt library: saving prompts that consistently work
X Still requires manual trigger for every task

X No feedback loop — Al doesn't challenge your thinking

HOW TO MOVE TO STAGE 3

Stop using Al only for execution tasks. Give it a decision you're facing and ask it
to argue against your current position. Notice whether it changes what you do.



STAGE 03

The Thinking Partner

STAGE 03

Thinking Partner

"Al is not a tool anymore — it's a collaborator."

The default version of Claude wants you to feel right. Stage 3 is
learning to override that default — and building a thinking
partnership that makes you actually smarter.

The transition from Stage 2 to Stage 3 is a mindset shift. You stop asking Al to
execute and start asking it to think with you. This only works if you've also

addressed the sycophancy problem.

The Sycophancy Problem

Al models are trained on human feedback. Humans give higher ratings to answers
that validate their ideas. So the model learns to agree, compliment, and affirm —
regardless of whether that's useful.

The result: a mirror with better grammar. You leave every conversation more
confident than when you started, whether your idea was good or not.

The Stage 3 override:

"Argue the strongest case AGAINST this idea before you consider why it
might work. Do not retreat unless I give you new evidence. Tell me what's

weakest first."




This single instruction changes the dynamic. You get a real thinking partner

instead of a validator.

What Stage 3 Gets Right

v

Uses Al to find blind spots before acting, not after

Steelmans opposing positions through Al conversations

Treats Al feedback as data, not authority

Has changed at least one decision because of an Al conversation
Still manually triggers everything

Work doesn't happen without active participation

HOW TO MOVE TO STAGE 4

Identify the 3 tasks you do manually, repeatedly, every week. Apply the 5
workflow questions to one of them. Build the first workflow in under a day.

STAGE 04

The Workflow Builder

STAGE 04

Workflow Builder

"I build processes, not just prompts."

A great prompt is a one-time interaction. A workflow runs every

time the trigger fires — without you re-explaining context, without



you copy-pasting, without you being present.

The 5 Workflow Questions

Before building any Al-powered workflow, answer these five questions. They

prevent over-engineering and ensure the system is worth building.

1. What is the trigger? — What event starts the process? Without a clear

trigger, it's not a workflow.

2. What is the desired output? — A sent email, a filed report, an updated

record. Define the end state first.

3. Where does Al sit in the chain? — Al is one step, not the whole system.
Identify exactly where.

4. What can go wrong? — Spam, bad inputs, API failures. A workflow

without error handling is a liability.

5. How do you know it's working? — Logs, notifications, dashboards. No

observability = no trust.

Stage 4 in Practice

v At least 3 repeatable workflows built and running
v Trigger — Al — Output loop with error handling
v/ Saves hours per week, not minutes per task

X Workflows require occasional manual restart

X Systems stop when you stop

HOW TO MOVE TO STAGE 5




Close the loop. Deploy your workflows to a server. Add a scheduler. Remove

yourself from the trigger entirely. The system should produce output whether or

not you open your laptop.




STAGE 05

The Systems
Operator

STAGE 05

Systems Operator

"My systems produce value while | sleep."

Stage S is not a skill level. It's an infrastructure question. The work
doesn't stop when you stop. Systems run on servers. Triggers fire
on schedules. Output lands in inboxes.

The difference between Stage 4 and Stage 5 is deployment. A Stage 4 workflow
lives on your laptop. A Stage 5 system lives on a server, runs on a schedule,
handles its own errors, and sends you a notification when something needs
attention — not when it needs you to operate it.

What a Stage 5 System Looks Like

Example: Lead Response System

Trigger: prospect submits contact form on website — Web3Forms sends
notification to Gmail — IMAP poller detects email (every 2 min) — sector
detection identifies company type — Al generates personalized 3-signal

demo report — Resend API delivers HTML email — owner receives

notification.




Operator involvement: zero . Prospect receives demo within 2 minutes.

System runs 24/7.

Example: Regulatory Intelligence System

Trigger: SEC files new 8-K — EDGAR RSS feed fires — 16-stream
compound signal model processes filing — scoring engine assigns risk

level — formatted alert dispatched to subscriber inbox.

Time from filing to alert: under 60 seconds . Analyst involvement: zero.

The W =V x S"L Equation at Stage 5

Stage 5 is where the W = V x S”L formula reaches its maximum expression. Value

(V) is clear and measurable. Systems (S) run without human intervention. Leverage

(L) — the Al amplification layer — is an exponent, not a multiplier. Small

improvements compound dramatically.

THE STAGE 5 CHECKPOINT

Ask yourself: "If | disappeared for two weeks, would this still produce
value?" If yes — you've built a system. If no — you've built a job. Stage 5
means yes, unambiguously.

What Makes Stage 5 Durable

v

Systems deployed to servers, running on schedules
Full observability: logs, alerts, dashboards

Error handling that recovers without human input
Output measured in value produced, not hours worked

Compounds over time: each system makes the next one cheaper to build



In 2-3 years, "l use Al" will mean nothing. Everyone will say it. Stage 5 is the answer
to what it means to have a real edge — not a better prompt, but a better system.
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The Stage 5 infrastructure
for financial intelligence
Is already deployed.

SEC Alpha-Sentinel

From $499/mo - 30-day trial

Reconstruction Intelligence OS

From $299/mo - 30-day trial
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Al Operator Manual — 3 modes, 5
workflow questions, W =V x S~L

formula

GUIDE #2

The Claude Context Stack — 7

connectors, installation, the full context
stack







